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PABOYAS NPOrPAMMA YYEBHOW ANCLUMNIIUHBI

B51.B.12 «Teopusa u npaktmka MeHe>KMeHTa»
Ko0 u HaumeHosaHue OucyunnuHbl 8 coomeemcmeuu ¢ Y4ebHbIM riaHom

1. Wndp n HaumeHoBaHMe HanpaBneHus noaroToBku / cneunansHocTh: 38.03.02 MeHepXMeHT
2. Npodcdmnun nopgrotosku / cneumanusauum / maructepckas nporpamma: «MexxayHapoaHbIA MEHEAXKMEHT»
3. Ksanudmkaums (cteneHb) BbinyckHuka: bakanasp

4. ®opma obyyeHus: OYyHas
5. Kadbenpa, oTBeuatowias 3a peanmsaumnio AUCLUUNIINHbI:
Kadbenpa akoHOMWKM TpyAa M OCHOB ynpaBneHns

6. CoctaBuTeNM NporpaMmmsbl: KaHA. SKOH. HayK, AoueHT Monskoa Onbra HukonaeeHa
(o)7]0]
7. PekomeHpoBaHa: Hay4yHo-MeToAM4eCKM COBETOM SKOHOMUYECKOro chakyneTteta npoTtokon Ne 4 ot 16.04.2020 r.

omMemKu 0 nPodreHUU 8HOCSIMCS 8PYYHYI0)

8. YuebHniit rog: 2021/2022 Cemectp(-bi): 3
9. Llenn n 3apgayum y4e6HOM AUCLUNIIUHDBI:

Llenb aucumnnuHbl - hopMUpoBaHne y CTyAEHTOB 6a30BOI CUCTEMbI 3HaHWIN B o6nactu obLei Teopum
MeHeKMEeHTa U npodeccumoHarbHbiX KOMMETEHLUA MeHemkepa.
3apaun:

—  U3Y4YUTb TPAAMLMNOHHbLIE Y COBPEMEHHbIE TEOPUN MEHEOKMEHTA;

—  03HAKOMUTbCH C PYHKLUAMU U METOAAMW YNPaBIIEHUS COBPEMEHHOI OpraHM3aLuu;

—  copmMupoBaTh U pa3BMBaTh Yy CTYAEHTOB MEHEOKEPCKME KOMMETEHLUN.

10. MecTo y4ye6HoOM aucumnnuHbl B cTpykType OOIM: BapratnBHaa 4yactb, ob6sa3aTenbHas gMcumnivHa.
11. NnaHupyemble pe3ynbTatbl OOy4YeHUA nNO AucuunMHe/Moaynio (3HaHUSA, YMEHUsi, HaBbIKM),

COOTHEeCEeHHbIe C NJaHUpyeMbIMU pe3yribTaTaMU OCBOeHUs1 oGpa3oBaTesibHOM NporpaMMbl (KOMNEeTeHLUAMU
BbIMYCKHUKOB):

KomneTteHums I'InaHMpyeMble pes3ynbTaThbl 06yquV|$|

Kon HassaHue

MK-1 BnageHne  HaBblkaMu  MCMOMb30BaHWUsi | 3HATb: TEOPWM MOTUBAUMMW, BIUSHUS W BIacTy,




OCHOBHbIX TEOPWI MOTMBALMWU, NAepcTBa | NnaepcTsa, rPynnoBON AWHaMWUKKW, OPraHU3aLMOHHON
W BNacTu Ans pelueHusi CTpaTernyeckmx u | KynbTypbl
onepaTuBHbIX YMNpaBrieHYeckMX 3apay, a | ymeTb: OCYLLECTBNSATb NEPCOHUMDULIMPOBAHHBLIN NOAXOA K
Takke [OnA  opraHusauum - rpynrnoBOW | MOTMBALMOHHOMY  YMpaBfieHWo, AMarHocTMKy Tuna
paboTbl Ha OCHOBE 3HaHWA MPOLIECCOB | OpraHU3aLMOHHOW  KynbTypbl, €€  XapaKTepucTuKu,
rpynnoBov  OWHAMWKM U MPUHUMNOB | chopMUpOoBaTb 3PGEKTUBHO paboTaloLlyo KoMaHdy U
hopMmpoBaHus KOMaHzbl, yMeHue | ynpaBnsiTb €lo.
NpoBOAUTL ayAMT YEesIoBEYECKUX PECYPCOB | BrnageTb (UMeTb HaBbIK(M)): HaBblkaMW OUArHOCTUKM
" OCYyLLEeCTBNATb ANarHoCTUKY | MOTMBaLMOHHOIO npodwns paboTHUKOB, KOMaHAHbIX
OpraHn3aLnoHHON KyNbTypbl pornew, (PopMUPOBKA MUCCUM, CUCTEMbI LIEHHOCTEN U
3Tnyeckoro Kopekca opraHunsaumu, mMeToaamm
ynpaBrieHnst OpraHn3aLMOHHON KyrnbTypon Ap.
MK-2 Bnagenue pasnuyHbIMn cnocobamu | 3HaTb: TEOPUM ynpaBreHUs KOHMNUKTamMu, ynpasneHus
paspelleHns  KOHMNWKTHbIX  CUTyauun, | AesaTenbHOCTbo paboTHMKOB
COBpPEeMEHHbIMM TEXHOMNOMMAMW | YMETb: WCNONb30BaTb COBPEMEHHbIE TEXHOMorum U
yrnpaBsreHus nepcoHanom MeTOAbl PYKOBOACTBA
BnageTe (MMeTb HaBblK(M)): HaBblkaMW [AWArHOCTUKM
TUMOB W NPUYNH KOH(PNMKTOB, CNOCOBOB MX paspeLleHns,
MeTodamu ynpasreHusi 4esTenbHOCTbIo paboTHMKOB
MK-3 BnageHne HaBblkamy  CTpaTernyeckoro | 3HaTb: TEOPUIO CTPATErMYECKOro ynpasneHns
aHanu3a, pas3paboTkvm W OCyLeCTBNEeHUs | ymeTb:  OCYLIeCTBMATb  NPOLEcC  CTpaTermyeckoro
cTpaTerMm oOpraHu3auuv, HanpasfeHHON | ynpasneHus
Ha obecrnevyeHne KOHKYPEeHTOCNOCOOHOCTH BnageTb (MMeTb HaBblK(K)): METO4AMU CTpaTern4eckoro
aHanusa, pas3paboTkm W peanu3auum  cTpaTernn
pasBUTUS OpraHu3aumm
12. O6bem gucuMNNUHLI B 3a4€THbIX eauHULax/yac. (8 coomeemcmauu ¢ y4ebHbIM rinaHoMm) — 4 [144.
®dopma NpoMeXyTO4YHOM aTTecTauumn(3a4en/IK3aMeH) - dK3aMeH.
13. Buabl yue6HoM paboThbl
Bug y4ebHoli pabothl TpyaooeMKocTb (Yachl)
Mo cemecTpam
Boero 3 cem. Ne cem.
AyoutopHble 3aHATMSA 54 54
B TOM 4ucre: nexkuumu 18 18
npakTnyeckune 36 36
nabopaTopHble
CamocTosiTenbHas pabota 920 90
dopma NPpoOMeXXyTOYHOW aTTecTauum
(3ayem — 0 yac. | sk3ameH — yvac.)
NToro: 144 144
13.1. CopepxaHue AUCLMNNUHDbI
n/n HanmeHoBaHue pa3gena
CopepxaHve pasgena AUCUMNvHBbI
AVCLMNNVHBI
1. Nlekumun
1.1 CywHOCTb MeHempxkMeHTa. MeHemKMeHT Kak BuO OEeATENbHOCTU.
BBeneHvie B Teopuito U NpakTuKy MeHemXMeHT kak Hayka U uckyccTtBO. OCHOBHblE KaTeropum
MEHeIKMEeHTa MeHempkMeHTa. MeHemKMeHT Kak annapaT  ynpasrnenus. Pomu
MeHexepa B opraHmsaumm.
1.2 Llenu opraHusauuu, | Llenn n nnannposaHue. Mmuccus opraHusaumm.
NNaHMpoBaHMe U cTpaTernyeckoe CyLHoCTb 1 npouecc cTpaTernyeckoro ynpaenenus. CtpaTternm
6usHeca. IHCTpyMeHTbI cTpaTerMyeckoro aHanmsa v Beibopa
ynpaenesue ctpaterun: SWOT-aHanms, matpuupel BKI, TomncoHa u CTpuknaHaa,
mogenb 5 cun M. lMopTepa.




1.3.

OpraHn3aunoHHbIE CTPYKTYpPbI

Tunonorns opraHu3auni.

OCHOBHbIE TUMbl OpPraHN3auUMOHHBLIX CTPYKTYp ynpaenenuss (OCY):
TpaguUMOHHbIE, OMBU3MOHAanNbHbIE, MaTpuyHble. Pacnpepenenune
YHKUMA M NOMHOMOYUW, AenapTaMeHTanuM3aumss U KOOpAMHaLus,
opraHusauuMoHHas  uvepapxusi W [enerMpoBaHue  MOSIHOMOYMIA.
HeueHTpanu3auna ynpaeneHunsi. CoBpeMeHHble TeHaeHUun B
OpraHn3aumMoHHbIX CTPYKTYpaXx.

1.4.

MpuHATME ynpaBneH4YecKknx
peLueHuin

PelweHne kak npogykt ynpaeneHyeckoro Tpyaa. Knaccudumkaums
ynpasneH4yecknx pelleHni. Mogenum npuHATUA  ynpaBreHYecKmX
peLUeHNiA.

Mpouecc paumoHanbHOro peLleHns npobnem.

MeTogabl pa3pabotkn 1 Bbibopa anbTepHaTMB NPU NPUHATAN PELLUEeHU B
MEHEDKVIEHTE.

15.

Yenosek B opraHv3aumu

Mopenb noeefeHuss YenoBeka B opraHu3auun. daktopbl, BRuvsioLine
Ha noBedeHWe WHOMBMOA B oOpraHusauun. Bugbl uWHTennekTa.
WHavBuayanbHoe passutume.

1.6.

MoTuBaums paboTHUKOB

CywHocTb MoTuBauun. Teopumn cogepxanunst motueaumm A. Macrnoy, K.
Anbgepdepa, O. MakKnennaHga, . Xepubepra. Teopumn npouecca
MOTUBALMU: TEOpUs OXMAAHWWA, Teopusi CcrnpaBennvMBOCTW, Teopus
nocTaHoBKM uenen, moaens MNMopTepa — Jloynepa.

CTMMynupoBaHue Kak COCTaBHas YacTb MOTUBALMOHHOIO npoLecca.
MpuknagHele nporpammbl M MeTodbl MOTMBaUMM nepcoHana.
KoHuenuus oborawenus Tpyaa. [lapTucunaTvBHOE —ynpaBrieHue.
Cwnctema ynpaBneHus 4esiTenbHOCTbI0 paboTHUKOB.

1.7.

PykoBoAcTBO, NMMAEPCTBO, BracTb

Jlnpep n meHepxep - cpaBHUTENbHAA xapakTepuctuka. PopmarnsHoe n
HedopMansHoe NuaepcTeo.
YHuBepcanbHble  Teopun  nuaepctBa.  CuTyaumoHHble  Teopun

nnaepctea. CoBpeMeHHble Teopuu nuaepcTea. IMOUMOHAmNbHOE
nuaepcTBo.

Knaccudukauusa ctunen pykoBoacTtea. VICTOYHWKM BNACTU U BNUSIHUA B
opraHusauuun. Popmbl BNMSHUA. Bnactb kak dhopma BnusHUSA. Bnactb n
MaHunynaums. banaHc Bnactu. Tunbl BNactu.

1.8.

KoHhnukTbl B opraHm3auumn

CywHoCTb M ponb KOHMAMKTa. Tunbl KOHMWKTOB W MPUYMHBI UX
BO3HUKHOBEHMS. Cnocobbl paspelleHnss KOHMMMKTHLIX  CUTyauun.
Kaptorpacdus  koHcrimkta. [MocpegHudecTtBO  Mpu  paspelleHun
KOH(PNNKTOB.

1.9.

I'pynnosaﬂ ANHaMuKa n
KOMaH,D,OOGpaSOBaHVIe

3aKOHOMEPHOCTU (DOPMUPOBAHMS coumanbHbIX rpynn. dopmarsbHbie 1
HedopmarnbHble rpynnbl. MpUunHbl 0GbeaMHEHUS Togdei B rpynmbl.
lpynnoeasst  AuHamuka.  CywHOCTb  Komandbl.  dopMupoBaHue
3 heKTMBHBIX paboumx komaHa. Ponv B koMaHOax MeHeaXepoB.

1.10.

KommyHuKaLuum un
NHOPMaLMOHHBLIE TEXHONOMMU B
MEHeIKMEHTE

CyLHOCTb KOMMYHMKALMIA, OCHOBHbIE 3MEeMEHTbl KOMMYHUKALMOHHOIO
npouecca. OpraHn3aunoHHbIE U MEXTUYHOCTHbIE KOMMYHUKaLWW.
KoMMyHMKaLMOHHbIEe ceTu, BepTUKarbHas, ropu3oHTarnbHas,
AvaroHanbHasi CBS3W, KOMMYHMWKALMOHHBIA CTWUMb, OTKPLITOCTb B
KOMMYHUKauun, apekBaTHOCTb 0OpaTHOM CBA3W. XapaKTepucTuka
KOMMYHUWKaLMOHHBIX CTUMNEN.

Bepb6anbHble n HeBepbanbHble kOMMYyHUKaumMM. OcHOBHble Gapbepbl,
npenaTcTByowne 3PMEKTUBHON KOMMYHUKaUMK. [yTn Ux BbisiBNeHUS
W YyCTPaHEHUS.

1.11.

KoHTponb B cucteme
MeHeaXMeHTa

KoHTponb kak BaxHas yHKkuMa meHegxmeHTa. CopepxaHue
KoHTpons. CylHOCTb, 3ajauyn, XapakTepuctvka dopM U YpOBHEN
KOHTponsi. MeToabl aAMWHUCTPATUBHOIO KOHTPOIS.

HasHauyeHve, opmbl U rpaHuLbl KOHTPONS B CUCTEME MEHEKMEHTA.
Mpupooa n uenb koHTpons. Mepbl 1 obnactu koHTponsi. Bpems u
dakTopbl kKOHTpOns. [peaBapuTenbHbIN, TEKYLLUA U 3aKTOYUTENbHbIN
BUObl KOHTpons. [lepcoHanbHbin M POPMann3OBaHHbIA  KOHTPOSb.
CtaHgapTbl B MpoOLECCe KOHTPONs. XapakTepuctukm adeKTUBHON
CUCTEMbI KOHTPOTSI.

MoBeneHYeckne acnekTbl KOHTPONS. YKMNOHeHWME paboTHUKOB OT
KOHTponsi. Cnocobbl ero NnpeogoneHus.

1.12.

OpraHusaumoHHas KynbTypa

deHomeH opraHu3aunoHHowm KynbTypbl. CTpykTypa
opraHvsaunoHHon KynbTypbl. ®aktopbl dopmupoBaHna OK. Tunel
OpraHn3aunoHHON KynbTypbl. KoMMyHMKaTUBHbIE 3NEMEHTHI
OpraHn3aunoHHON KynbTypbl. YnpaBneHne  opraHu3aLVoOHHOMN
KynbTypOn: aTanbl, MeToapl.

1.13.

OpraHI/I3aLLI/IOHHbIe N3MEHEeHUA n

MoHsTMEe W BWObI OPraHU3auMOHHBIX M3MeHeHuid. Mopenu
yrpaBreHst usMeHeHusiMi. MeTofdbl NpeoaoNnieHnsl ConpoTUBIEHMS




opraHun3aunoHHoe pas3sutume

nepemeHam.  KoHuenuus
YnpaBneHvue nsmeHeHUaMM B NpoLIecce OpraH13aLMoHHOIO pasBUTHS.

opraHm3auynoHHOro

pa3BnUTUA

(OP).

2. MNpakTnyeckne 3aHATUA

2.1. Tembl 1.1-1.10 Jenosas urpa «lMpon3BoacTBo BymMaxHbIX LBETOB»
2.2 Tema 1.1. Mogepauma «MeHegkep U NOOYNHEHHBINY
2.3. Tema 1.1-1.11 Mogepaumsa «OcobeHHOCTN poccuiickon paboyer aTukn»
2.4, Mopepauusa «PaspaboTka Muccumn n CUCTEMbI LEHHOCTEN U
Tembl 1.1-1.2,1.11 cTpaTernyeckux Lenemn»
2.5. Tembl 1.4 - 1.5 Keinc «YBonbHeHne»
2.6. Tema15-1.8 CoumarnbHO-NCUXoNorMieckmim aKCNEPUMEHT « TUNbI Nlogen»
2.7. Tembl 1.5 -1.7 Mopepauusa «PaspaboTka cuctembl CTUMYNUPOBaHNUS»
2.8. Tembl 1.1 - 1.12 Kenc «[lelumeH kamnaHum»
2.9. Tembl 1.1- 1.13 UToroBbii keinc «CTpaTterus doununana»
3. JlabopamopHsbie pabombi
31 ] |

13.2. Tembl (pa3gensbl) AUCLUUNIIUHBLI U BUAbI 3aHATUN

Buabl 3aHsaTUiA (4acos)
Ne HanmeHoBaHue pasgena
TabopaTopHble | CamocTosiTenbHas
n/n ANCUMNNIUHBI Jlekunn MpakTuyeckme Bcero
paboTta

1 BeeneHune B Teopuio n 2 ) 4 6

NPaKTUKy MEHeKMEHTA
2 Llenu opraHusauum,

nnaHnpoBaHue "

P 4 4 4 12

cTparternyeckoe

ynpaeneHue
3 OpraHunsaunoHHble

CTPYKTYpSI - 4 10 14
4 MpuHaTne

yrpaBIieHYeCKUX peLLEHMUii 2 2 4 8
5 Yenosek B opraHunsaumm 2 4 18 24
6 MoTnBaumsa paboTHNKOB 4 4 10 18
7 PykoBoacTBO, NnaepcTBo,

BNAcTb 2 4 10 16
8 KoHnukTbl B

opraHusauum - 2 10 12
9 pynnoBas aMHamuka un

KOMaHAoo6pasoBaHue N 4 4 8
10 KomMyHuKaumm un

NHOPMALMOHHbIE

TEXHOMornm B - 2 4 6

MEHeIKMEHTE
11 KoHTponb B cucteme

MEHeKMEeHTa - 2 4 6
12 OpraHusaumoHHas

KynbTypa 2 2 4 8
13 OpraHu13aumoHHble

N3MEHEHUS U

OpraHM3aLyioHHOe - 2 4 6

pasBuTUne

14. MeTogu4yeckue ykasaHuA Ans oby4yarowmxcs No OCBOEHUIO AUCLUMNIUHbI
(pekomeHOayuu obyyarouuMcsi o 0C80eHUK0 QuCUUNIUHbI: paboma ¢ KOHcriekmamu f1ekyud, npe3eHmayuoHHbIM

MamepuarsioMm, 8bIMoJSIHeHUE npakmu4Yeckux 3adaHul, mecmos, 3adaHull mekywel ammecmayuu u m.o.)
CTyOeHTbl nony4YatoT pa3aaToYHbIN NEKUMOHHBIA MaTepuan 1 y4ebHO-MeToanYeckue nocobusi no
opraHunsaumm camocToATenNbHOM paboThl (BbINOMHEHUIO KypCOBOW paboThbl, KEMCOB U Ap.) HA ANEKTPOHHbIX

HOCUTENsIX, CTpaHuLe Kypca obpasoBaTenbHOro noptana BIY, MHCTpyKTax Npu BbIMOSIHEHWMN TECTOBbLIX 3a4aHWUIA U
noaroToBke K Moaepauusam.




15. MNepeyeHb OCHOBHOM W Q[ONOMHUTENbLHON nNUTepaTypbl, PEeCYpPCOB WHTEPHET, HeobXxoAuUMbIX Ans
OCBOEHUA AUCLMNIUHLI (CrIUCOK fumepamypbl oghopmrsiemcsi 8 coomeemcmeuu ¢ mpebosaHusimu TOCT u
ucronb3yemcsi obujasi CKk8o3Hasi Hymepauyus 0nsi ecex eu0o8 UCMOYHUKO8)

a) OCHOBHas nutepartypa:

Ne n/n McToYHMK

BuxaHckuin O. C. MeHeoXMEHT : y4ebHuK : [Ans cTya. By30B, 06y4. MO HAanpaBneHuo NoAroT.
"OKkoHoMmuMKa" 1 cneymnanbHOCcTsAM "®rHaHChl 1 kpeaguT", "Byxrantep.yyeT, aHanus u ayaut”, "MupoBas
1. akoHomuka", "Hanoru u Hanoroobnoxexue"] / O.C. BuxaHckuin, A.U. HaymoB .— 6-e usa., nepepab. u
pon. — Mockea : Maructp : UHOPA-M, 2017 .— 653, [2] c. : un., Tabn. — Bubnwnorp.: c. 643-654 .—
ISBN 978-5-9776-0320-1 .— ISBN 978-5-16-010130-9.

6) pononHuTenbHasa nNUTeparypa:

Ne n/n McTOYHMK

2 Aaunsec WN. NpeanbHbii pykoBoauTenb: MoyeMy UM Henb3s cTaTbu 4TO M3 aToro cnepyetT / Agusec WU.
) Mep. c aHr. — M. : AnbnuHa Ma6nuwep, 2012. — 245 c.

Apnusec W. YnpaBneHue XnsHeHHbIM Luuknom kopropauum / V. Agusec; lMep. c aHr. — CI16.: Mutep,

3. 2007. — 397 c.

4. Apaunsec WN. Ynpaensasa nameHenuavn / U.Agusec; lNep. c aHr. — CI16. : MNutep, 2008. — 267 c.

5 Apnsec U. Ctunu meHegxmeHTa — acpdpekTmsHbIe U HeadhdekTuBHble / Vuxak KangeponAausec; MNep.
’ c aHrn. — M. : AnbnuHa busHec bykc, 2009. — 205 c.

6 AHcodd W. CtpaTernyeckoe ynpasnenve / N .AHcodd; Mep. c aHrn. — M. : SkoHomuka, 1989. -355
) C

Apmxupuc K. OpraHusaumoHHoe Hayyermne / K. Appxupuc; Mep. ¢ anrn. — M. : UHOPA M, 2004. - 392
C.

8 Bapkep J1. UckycctBo cnywats / J1. Bapkep, K. BaTtcon; Nep. ¢ anrn. - M.: 3KCMO- Mpecc, 2003. -122
. C.

9. Benses A.A, Cuctemonorus opranmnsaummn / A.A. bensie, 3.M. KopoTkos — M. : fleno, 2000. — 182 c.
10 BenbuH P.M. Tunel ponen B komaHaax meHegxepos / P.M. benbwun; MNep. ¢ aHrn. — M. :HIPPO, 2003. —
) 153 c.
11. BepH L. M'eHpoepHas ncuxonorus / L. BepH ; Mep. ¢ aHrn. — Cn6.: MNpaiim — EBPO3HAK, 2001. -281 c.
Bosiumc P. Pe3oHaHCHOEe nNnaepcTBO: CaMOCOBEPLLEHCTBOBAHNE Ha OCHOBE aKTMBHOIO CO3HaHUS,
12. ontummama un amnatuum / P. Bosiunc, 3. Makku ; MNep. ¢ aHrmn. — M. : AnbnuHa Busnec byke, 2007. — 301
C.

Bbpenemaliep K. YepHas putopuka: Bnacte n marus crnosa / KapcteHbpegemariep ; MNep. ¢ Hem. - M.:
13. AnbnuHa busHec byke, 2006. — 233 c.

14 BuxaHckuii O.C. MeHemxmeHT: y4ebHuk /O.C. Buxarckunn , A.. Haymos - 4-e uaga., nepepab. n gon. -
) M. : UHPPA-M, 2014 — 367 c.
15 BuxaHckuin O.C. CtpaTeruyeckoe ynpasneHue: Y4ebHuk / O.C. BuxaHckun. — M. :lapgapwka, 2002. —
) 296 c.
16 MBuwwnann .M. Opranusauus v ynpaenenuve: Y4ebnuk / .M. suwmnanu. - 3 u3g. — M. : eno, 1998. —
) 372c.
Foynmax [1. OmouunoHanbHoe nuaepcTso: VCKyccTBO ynpaBneHus nioabMy Ha OCHOBE
17. amouwnoHaneHoro uHtennekta/ [l. Foynman, P. Bosuwnc, 3. Makkun; [Mep. ¢ aHrn. — M. : AnbnunHa
BusHec bykc, 2005. — 340 c.
18 pencon . AMepukaHckuii meHemkmeHT Ha nopore XXI Beka / 1. 'pencoH n ap. Mep. ¢ aHrn. — M. :
) OkoHoMuMKa, 1991. — 123 c.
19. pot O. OucuunnuHa 6e3 Hakasanwun / [1. ['poT; lMep. c anr. — CI16. : Mutep, 2009. -275 c.
20. Oadpt P.J1. MenepxmenT / P.J1. OadT; Mep. ¢ aHr. — C-M6 : MNutep, 2010 — 677 c.
21. Hownnb M. MeHemxmeHT: CTpaTterus n Taktuka / . Jownb; Mep. c aHr. — C-MM6., 2001. — 560 c.
22 Opykep MN.0. 3agaun meHemxmeHTa B XXI Beke/ M. Apykep; Mep. c avr. — M.: UsgaTenbckuii oom

«Bunbsamcy», 2000. — 272 c.

23. Opykep M.O. MNpaktuka meHemkmerTa M. Opykep; MNep. ¢ aur.— M., 2000. — 398 c.

24 Opykep N.®. YnpaeneHue, HaueneHHoe Ha pe3ynbTathl 1. Opykep; MNep. ¢ aHr.. - M.: TexHonornyeckas
’ wkona 6usHeca, 1994. — 233 c.

25. OyHkaH Y. [hxek. OcHoBononarawLime ngeun B MeHegxmeHte / Y. [hxek. [lyHkaH ; MNep. ¢ aHrm. - M.:




[eno, 1996. — 376 c.

KamepoH K. inarHoctuka n nameHeHve opraHusauuoHHon kynbtypsl / K. KamepoH P. KyuHH ; Mep ¢

26. aHrn. nog pea. U.B. AHgpeeBoii. — Cn6.- Mutep, 2001. — 202 c.
KeTc oe BpucM.Muctuka nugepcrea: pasButme aMoLmoHarnbHoro nHtennekrta / Mandpen Ketc ge
27. Bpuc ; MNep. ¢ aHrn. — M.: AnbnuHa BusHec byke, 2005. — 312 c.
KopHenwnyc X. Beirpate moxeT kaxabii / X. KopHenuyc, 1. ®einep :; Mep. c aHr. — M. : CtpuHrep,
28. 1992. — 133 ¢.
KperepO.Tunbl ntogen n 6usHec: Kak 16 TMnoB nnuyHocTv onpeaeanstoT Bawwm ycnexmHa pabote / O.
29. Kperep, TbtocoH k. M. ; lMep. ¢ aHrn. — M.: MNepcenr, Beue, ACT,1995. — 344 c.
Nenxndd Ox. M.. BuaHec-kommyHukaumm / k. M. Nlenxundd, Ox.M. MNMeHpoya. ; Mep. c aHrn. - Cnb.:
30. Mutep, 2001. — 455 c.
a1 Macnoy A. Motuauus u nuyHocTeb / A. Macnoy ; Mep. ¢ aHrn. - 3-e u3ga. - Cnb.: MNMutep, 2003. — 256
: C.
MeHemxMeHT : [yuebHuk no cneumansHocTn "MeHegxmeHT opranusauun] / [M.J1. Pasy (pyk.) v ap.] ;
32. loc. yH-T ynpaBnenus; nog peg. M.J1. Pasy .— 2-e nag., ctep. — M. : KHOPYC, 2009 .— 472 c.
MeckoHM.X. OcHoBbl MmeHemkmeHTa / M.X. MeckoH, M. AnbbepT, ®. Xenoypu; lMNep c aHrn. - M. :
33. Burnbsivc, 2008. — 677 c.
34 Mn3 A., NMuna Bb. HoBbIN A3bIk TenoaswxeHnin. PacwmperHas Bepcms / A. Mus, B. Mus;Mep ¢ aHrn. — M.:
) M3a-8o Akemo, 2006. -345 c.
MuHubepr . MNpodeccna — meHeaxep: Mudbl u peansHocTs / Jlngepcteo (Cepus «Knaccuka
35. HarvardBusinessReview») / I'. MuHubepr; lNep ¢ aHrn. - M.: AnbnuHa busHec Bykc,2006. — c. 123 c.
36 HenbcoH B. 1001 cnocob npu3HaHUs U BO3HArpa)xaeHusi: NoSHbIA cnpaBoYvHuk / 606 HenbcoH, OuH P.
) Cnuuep ; Mep ¢ aHr. — M.: M.: UspgaTtensckuin Jom «Bunbsimcy, 2008. — 234 c.
37 Pvun L. YnpasneHue motusaumen: YyebHoe nocobue ans Bysos / L. Puun, M. MapTtuH ; Mep. ¢ aHr. —
) M.: KHUTUN-OAHA, 2004. — 342 c.
38 Po66uHcX. MNoyemy He paboTatoT kKomaHabl? UTO MOET He Tak, M Kak 3To ncnpasutb / X. Po66uHC, M.
' ®unnu ; Mep. ¢ aHrn. — M.: [Jobpas kHura, 2005. — 265 c.
Cetre I. MsaTas gucumnnmHa : uckyccteo camoobyyatoLerica opraHusauun / . Cenre ; MNep c aHrn. —
39. M.: BAO «Onumn- BusHec», 1999. — 397 c.
Cetre I. TaHeL nepemeH: HoBble Npobrembl camooby4atoLenca opraHnsauumm / . Cerre, A. KneviHep
40. n ap. ; MNep. c aHr. — M.: BAO «Onumn- BusHecy, 2003. — 489 c.
41 ConomanuaunHa T.0. OpranmnsaumoHHas KynbTypa komnaHum: Y4yeb. Mocobue / T.O .ConomaHmgmHa —
) 2-e n3g. — M.: MIH®PA-M, 2007. — 399 c.
42 CneHcep — mn. J1. M. KomneTteHumu Ha pabote / Jlann M. CneHcep — mn., Caid M. CneHcep ;
’ Mep.canr. — M. :HIPPO, 2005. — 367 c.
43 TomncoH A.A. mn. CTpaTernyeckuin MeHeKMeHT. Y4ebHuk ans Byzos / A.A. TomncoH mn., A. [Ix.
) Crpukneng ; Mep.caHr. — M.: MIH®PA, 2001. — 368 c.
44. Yantnm ®. Motusaums / ®. Yantnu ; MNep. ¢ aHrn. — M. UspgaTtensckun gom «Bunbamey, 2003. — 89 c.
®unonosuy C.P. JlugepcTBo 1 npakTnyeckne HaBblku MeHeaxepa. 17-modynbHas nporpamma ans
45. MeHeKepoB. YnpasneHue passutuem opraHnsauuu. 9 mogyns / C.P. ®unoHosuy. — M.: UHOPA — M,
1999. — 287 c.
LWenH 3.X. OpraHu3saumoHHas KynbTypa u nuaepctso/ 3.X. WenwH ; Mep. ¢ aHrn. nop pea. B.A.
46. Cnmsaka — Cn6: Mutep, 2002. — 208 c.
47 LeknToH B. MNMcuxonorus nuagepctea B 6uaHece / B. WeknToH ; MNep. ¢ aHrn.— Cn6: MNutep, 2003. — 199

C.

B) MHPOPMAaLMOHHBIE 3NEKTPOHHO-06pa3oBaTebHbIe PECYPChI:

Ne n/n McToYHMK
2. http://www. edu.vsu.ru (cTpaHuua Kypca « Teopus 1 npakTuka MeHeIKMeHTa»)
3. http://www.lib.vsu.ru
4, http://www.mevriz.ru
5 http://www.ptpu.ru
6 http://www.rjm.ru




16. NMepeyeHb y4yeGHO-MeTOANYECKOro obecneyeHusi Ans camocTosaTeNbHOM paboTbl (yyebHO-memodudeckue
pekomeHOayuu, nocobusi, 3a0adyHUKU, MemoOUYEeCKUe yKa3aHUs 0 6bIMOTHEHUI MPaKkmu4yecKux (KOHMPOIsIbHbIX)

pabom u dp.)

Ne n/n

MNcTouHnk

MonsikoBa O.H. MeToamyeckme pekomeHaaLmMm No NCMOSb30BaHMIO Kec-MeToaa No AUCLUMNIIMHAM
«Teopusi U NpakTUka MeHemxMeHTa», «MeHemXMeHT», « Teopusa ynpasneHnsi» ons cTygeHToB
6akanaBpoB HanpaeneHun 38.03.01 «OkoHomukay, 38.03.02 «MeHemxkmeHT», 38.03.04
«locypapcTBeHHOe MyHUUMNanbHoe ynpasneHue». — Boponex, BI'Y , 2015. — 16 c.

OwnTtuHroH B.H., Nonskosa O.H., PoanH O.A. MeToguyeckne pekomeHaaLmm no BbIMNONTHEHUIO KYPCOBbIX
paboT no avcuunnmHam «Teopusi U NpakTuka MeHedXXMeHTa» u «focyaapcTBeHOE U MyHULMNANbHOE

2. ynpasneHue»: YyebHo-meToamyeckoe nocobue / B.H. OnituHroH, O.H. MNonskosa, O.A. PoguH. — BopoHex,
Bry, 2014. -32c.

17. UHdopMaLMOHHbIe TEXHOJOMUU, UCNONb3yeMble AN peanusauuu y4eGHOM AMCUUNNUHBI, BKOYas
nporpammHoe o6ecneyeHne U MH(pOPMaLMOHHO-CNpaBoYHble cucTeMbl (MpU HeO6X0AUMOCTH):

McrnonbayloTea AMCTaHUMOHHbIE 06pa3oBaTesibHble TEXHOMOrMK (06pasoBaTesbHbI nopTan BIY)

18. MaTepuanbHO-TexHU4Yeckoe obecneyeHme AUCLUNIIUHDBI:
(Mpu ucnonb3oeaHuu abopamopHoeo obopydoeaHus yKkasbleamb MOMHbILU nepeyeHb, npu 6obWOM Konudyecmee
0bopydosaHUsi MOXHO 8biIHECMU OaHHbIU pa3den 8 npusnoxeHue K paboyel rnpoespamme)

MeaunanpoekTop, HOYTOYK (B paMKax ayAUTOPHbLIX 3aHATUN)

19. ®oHp OLEeHOUYHbIX CPeaAcTB:

19.1. MNepeyeHb KOMNETEHLUI C YKazaHUEM 3TanoB (POPMMPOBAHUA U
nnaHMpyeMbIX pe3ynbTaToB 00y4eHUs
Koa n MnaHvpyemble pesynbTathbl OTanbl hopmmpoBaHus
cofepxxaHue 06y4eHus (nokasaTenu KoOMneTeHumu (pasgensl ®0C*
KOMMeTeHummn OOCTUXEHUS 3ajlaHHOro (Tembl) AMCLUMNAWHBI UNK (cpencTBa oueHVBaHNS)

(nnmn ee yactn)

YPOBHS1 OCBOEHWS
KOMneTeHuun
nocpeacTBoM

OpPMNPOBAHUSA 3HAHUN,

YMEHWI, HaBbIKOB)

Moayna n nx HaMMEHOBaHMe)

MK-1

3HaTb: Teopun MOoTUBaALINN,

«PykoBOACTBO, NMAOEPCTBO,

TecT Ne 1

BNUSHUSA n BnacTu, | Bnactb», «Motueauus
nuaepcTea, rpynnoBovi | paboTHMkoB», « KOHPIMKTEI B
OVNHaMUKu, opraHusauumy, «pynnosasi
OpraHn3aunoHHON ONHaMuKa n
KynbTypbl KomaHaoo6pa3oBaHue»,
«OpraHu3saunoHHasa
KynbTypa»
yMeTb: ocyulecTBnsTb | «PykoBoACTBO, NMMaepcTBo, Kenchbl («YBonbHeHNe», «[elwmeH

NepcoHNULNPOBAHHLIN
noaxod K MOTMBaLUOHHOMY
ynpaBneHuto, ANarHoCTUKY

Tmna opraHn3aunoHHoOM
KynbTypbl, ee
XapaKTePUCTUKM,
dopmMumpoBaTb

acbdekTMBHO paboTatoLLyto
KOMaHAay 1 yrnpaensiTb €.

BnacTtb», «MoTusauus
paboTHUKOBY, «KOHNNKTLI B
opraHusauuny, «I'pynnosas
AvHamuka n
KOMaHZoo6pa3oBaHmey,
«OpraHu3aumoHHas
KynbTypa»

kKamnaHuy, «CTpaTterns dpunuana),
mogepaums «Pa3paboTtka cuctemsl
CTUMYNUPOBaHWS», AeroBas urpa
«Mpon3BoacTBo OyMakHbIX LIBETOBY,
mofepaums «Pa3paboTtka muccum un
CUCTEMbI LLEHHOCTEN U CTpaTerndeckmx
uenen»

BnageTb (MMeTb HaBbIK(K)):
HaBblKaMu ANarHOCTUKN
MOTUBALMOHHOIO Npodnns

«PykoBoacTBO, NMAEPCTBO,
BnacTtb», «MoTtuBauus
paboTHUKOBY, «KOHNNKTLI B

Kenchbl («YBonbHeHue», «[elwmeH
kamnaHuy, «Ctpaterusa dounuanay),
mMopaepaumns «Pa3paboTka cuctembl




paboTHMKOB, KOMaHOHbIX opraHusauumy, «pynnoeas CTUMYNUPOBaHWs», AeroBas urpa
ponein, OpMUPOBKM OVHamuka n «Mpons3BoacTBO OyMakHbIX LIBETOBY,
MUCCUW, CUCTEMbI KOMaHOoo6pasoBaHmey, moaepaums «Pa3paboTtka muccun un
LeHHOCTEeN M DTNYeckoro «OpraHu3saunoHHas CUCTEMbI LLEHHOCTEN 1 CTpaTermyeckmx
Kogekca opraHm3auum ap. KynbTypa» uenemn»
MK-3 3HaTb: Teopun ynpasneHus | «KoHdnukTbl B opraHusauum», | Tect Net
KOHprMKTamm, KOHTporns «MoTurBaums paboTHNKOBY,
«KoHTponb B cucteme
MEeHeKMEHTa»
yMeTb: ucnonb3oBaTb | «KoHMNMKTEI B opraHu3aummny, | Mogepauun («MeHenxep n
COBpEMEHHblEe TexHomnorun | «MoTueauusi paboTHUKOBY, NOAYMHEHHbIN», «PaspaboTka muceun,
“ MeTofbl PyKOBOACTBA «KoHTponb B cucteme CMCTEMBI LIEHHOCTEN 1 CTPaTern4eckmx
MEHEIKMEHTA» ueneit oprakmsaummy, )
«OcobeHHOCTN poccuiickon paboyen
aTnKn», «PaspaboTka cuctembl
CTUMYNNPOBAHKUAY ), KENCHI
(«YBOMNbHEHMEY, «[lelmeH kamnaHny,
«CTtpaTterusa counuana»), genosas urpa
«Mpomn3BoacTBO OyMakHbIX LIBETOBY,
BnageTb (UMeTb HaBblk(K)): | «KoHNuKTEI B opraHu3aummny, | Mogepauun («MeHepxep n
HaBblKaMW ONarHOCTUKN «MoTuBauus paboTHMKOBY, NOAYNHEHHBINY, <<P§3pa60TKa Muccun,
TUIMOB M MPUYNH «KoHTponb B cucteme CHCTEMbI LIGHHOCTEN 1 CTPaTernyeckmx
KOHIMKTOB, CNOCOB0B MX MeHeIKMeHTa» Lienen opraHmusaumny, § § )
«OcobeHHOCTN poccuiickon paboyen
paspeLueHns, 3aTuKn», «Pa3paboTka cucTemsl
uenenonaratmna, oLUeHKu, CTUMYNMPOBAHMAY ), KEIChI
KOHTpONsA AeATenbHOCTH («YBOnNbHeHUE», «[lelMeH kamnaHmy,
«CTtpaTterusa ounuana»), Aenosas urpa
«Mpomn3BoacTBO ByMadkHbIX LIBETOBY,
MK-4 3HaTb: Teopuio | «Lenu oprannsauuu, Tect Ne 1
cTpaTernyeckoro nnaHupoBaHue U
yrnpaBneHus cTparternyeckoe
yrnpaeneHvey,
«OpraHun3aumoHHble
N3MEHeHNs n
OpraHn3aunoHHoe pa3BuTe»
ymeTb: ocywecTBnaTthb | «Llenv opraHusaumm, Kewnc «Ctpaterusa doununanay,
npouecc CTpaTernyeckoro | nnaHMpoBaHue u Mopaepauuns «Pa3paboTka nmyHon
ynpaBneHus cTpaTternyeckoe MUCCUW U CUCTEMbI LIEHHOCTEMN,
yrpaBneHvey, cTpaTernyeckux uenew n cnocobos nx
«OpraHun3aumoHHble DOCTMKEHUSA»
N3MEHeHNs n
OpraHun3aunoHHoe pa3BuTe»
BnageTb (UMeTb HaBblk(K)): | «Llenu opraHusauun, Kenc «Ctpaterust ounuana,
mMeTodammu nnaHvpoBaHue un mogepauns «Pa3dpaboTtka nm4Homn
CTpaTernyeckoro aHanumsa, | crpaTermyeckoe MUCCUW U CUCTEMbI LIEHHOCTEMN,
pa3paboTkM 1 peanu3aumn | ynpasneHue, CTpaTerMyeckmx Lenemn n cnocobos nx
cTpaTerumn passutus «OpraH13aunoHHble OOCTUXEHNSA»
opraHusauum N3MEHEHUS 1
OpraHun3aunoHHoe pa3BuTre»
Bce Bce 3HaHus, ymeHusa n Bce Tembl Kypcoasi paboTa
KOMMeTeHUMn HaBbIKM
MpomexyToyHasa aTrecTauus Komnnekt KM
(sK3ameHaumnoHHble buneTsl, TecT Ne 2

19.2 OnucaHue KpuTepueB W LIKanbl

NPOMEXYTOYHOM aTTecTauum

oLeHUBaHUA

KOMMNeTeHLUn

(pesynbTaTtoB 0O6y4YeHwUs)

npu

[nsa oueHuBaHusA pesynbTaTtoB 00YyYEHMsT Ha aK3aMeHe/3aveTe NCNoNb3yTCa cneayrowme nokasartenm (3YHbl us

19.1):

l) 3HaHne yqe6Horo Martepuvana n BnageHne noHATUNHBIM annapaToMm;

2) YMeHne CBA3bIBaTb TEOPUIO C NPaKTUKOWN;




3) yMeHMWe UnnCTpMpoBaTb OTBET NpUMepamMu, hakTamu, JaHHbIMU HAYYHbIX UCCINEA0BaHNN;
4) yMeHVe NPUMEHATb TEOPETUYECKNE 3HAHMS NPU PELLUEHUN MPaKTUYECKMX 3aday;

5) cTeneHb akTUBHOCTU Ha 3aHATUSX;

6) nocelleHne 3aHATUN.

[ns oueHnBaHuA pesynbTaTtoB 0Oy4eHUs Ha aK3aMeHe (3aveTe C OueHKOoMW) ucnonb3dyetcsa 4-6annbHas wana:

«OTIINYHOY», KXOPOLLOY», «YAOBIETBOPUTENBHOY, KHEYAOBNETBOPUTENBHOY.

YpoBeHb
KpvTepumn oueHMBaHUs KOMNeTeHL Uit CcHOPMMPOBAHH LLikana oueHok
ocTtn
KoMneTeHunmn

Obyyvarowjutics 6 nonHoU mMepe eradeem meopemuyYeckumu ocHosamu | [loebiweHHbI OmnuyHo
OucyurnmnuHel,  MOHAMUUHBLIM  annapamomM,  criocobeH npuMeHsimsb yposeHb
meopemuyeckue 3HaHUsi U YMEHUs Onsl peweHus npakmu4yeckux 3adad,
rposiensiem akmugHOCMb Ha 3aHSIMUsIX
Obyuvarowjutica enadeem meopemuyvyeckuMu  OCHO8aMu  OUCUUMIIUHBI, Ba3sosnbil Xopouwio
MOHAMUUHBLIM annapamom, crnocobeH MPUMEHSIMb meopemuyYyecKue 3HaHusi u ypo8eHb
yMeHus Onsi  peweHus [Mpakmuyeckux 3aday, o0O0Hako Jdornyckaem
He3Ha4umeribHble OWUbKU, Nposerisiem akmueHOCMb Ha 3aHAMUsIX
Obyyvarowjuticas ~ yacmuyHo  eradeem  MmMeopemuyYecKUMu  OCHo8amu lMopoeoskiti Ydosnemeopu-
QucyunnuHel, ¢hpaeMeHmapHO CcrocobeH MPUMEHSIMb Mmeopemu4Yyeckue ypO8€eHb mesnbHO
3HaHusl u yMeHusi Onsi pelweHusi npakmuydeckux 3aday, dornyckaem owubku 8
ucrobL308aHUU MePMUHOI02UYECKO20 arnapama, rposienisem naccusHoCMmb
(unu omcymcmeyem) Ha 3aHAamusixX
Obyyarowjutics deMoHCmMpuUpyem OmpbIBOYHbIe, (hpacMeHmapHble 3HaHUs 8 - Heydoenemsopu-
obnacmu meopuu, He crnocobeH MPUMEHSMb MmeopemuYyeckue 3HaHus U mesnbHO
yMeHus 0nsi peweHusi npakmuyeckux 3adad, Ooryckaem epybble owubKku &
ucrobL308aHUU MePMUHOII02UYECKO20 annapama, fposiesisem naccusHoCMmb
(unu omcymcemeyem) Ha 3aHamusix

19.3 TunoBble KOHTPONbHbIE 3a4aHUA UMK UHbIe MaTepuanbl, Heo6xoanMble ANA OLeHKU 3HaHUW, YMEHUN,
HaBbIKOB M (MNKU) onbiTa AEeATENbHOCTU, XapaKTepu3ywlune I3tanbl (popMMPOBaHUA KOMMNETEHUMA B

npouecce oCBOeHUsi 06pa3oBaTeiLHON NPOrpaMMbI

19.3.1 MepeyeHb BONPOCOB K 3K3aMeHYy (3ayveTy):
MeHeKMEHT Kak BH IeSITeIbHOCTH.
MeHeKMEHT Kak HayKa U HCKyccTBO. OCHOBHBIE KAT€TOPHUH MEHEKMEHTA.
MeHeKMEHT Kak anmapar yInpaBieHHs. Y pOBHH YIIPaBICHHS.
Pomu menemkepa B opranmzanuy 1o I'. MuHIOepry.
Kommnerennn MeHepkepa. O0mias Moaenb KOMIETSHINI MEHepKepa.
OyHKINT 1 METOIBI MEHEIPKMEHTA.
CoBpeMeHHas ynpaBieHUECKas MapaJurMa: CyIHOCTb, OCHOBHBIE XapaKTEPHUCTHKH.

NN E

OpraHu3aIlKsl, YIIPaBICHHE 3HAHSIMH.
9. VYmpapneHue HHIUBUIOM B Opranu3anui. OakTopkl, BIUSIONIUE HA TIOBEJACHUE YCIOBEKA.
10. Jlununble GaKTOpHI, BAUSIONINE HA MOBSACHHE UHAUBUIA.
11. Bocnpusitie HHINBUAA B OPTaHU3AIMH: CYIITHOCTb, 3aKOHBI, (D (HEKTHI.
12. VaauBHyanbHOE pa3BUTHE B OpraHU3aINH.
13. MortuBanus: CymHOCTh, Pa3BUTUE TEOPUU MOTHBAIIUH.
14. Teopuu conepkaHUsT MOTHBALIUU.
15. Teopum mporecca MOTHBAIIUH.
16. CrumynupoBaHHE KaK COCTaBHAs 9aCTh MOTHBALMOHHOTO MpoIiecca.
17. HayucHre NOBEJCHUIO B OpraHU3aIINU.

COBpeMeHHLIe TCHACHINU MCHEIKMEHTA: KOMIIJICKCHOC YIIPABJICHUEC KA4Y€CTBOM, HayJaromascs

18. CpaBHI/ITeJ'lBHBIe XapaKTCPpUCTHUKH TPATUITUOHHOTO U COBPEMEHHOI'O MMOAXOA0B K MOTHUBAITUOHHOMY

YIpaBJICHUIO.
19. TIpuemsl oOoTaIIeHUS TPyIa.
20. Cucrema ynpaBJieHHUs ACATSILHOCTHIO0 PAOOTHHKOB.
21. ®opwmsl BiusiHus. Biacts kak ¢hopma BiusiHus. Binacte u MaHumnysisiuusi. banane Bnactu. Tursl
22. YnpaBieHYeCKHE PELICHHs: CYIIIHOCTb, BHJIBI, TPOLIECC Pa3pabOTKH MPUHSITHS U peaTi3aliy.
23. OCHOBHBIE THITBI OPIaHU3AIMOHHBIX CTPYKTYP YIPABJICHHS: TPaIUIINOHHbIE, INBU3HOHAJIbHBIE,
MaTpUYHBIE, BUPTYaJILHBIE.

BJIACTH.




24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.
38.

Ilenu u nnanupoBanue. Muccust opraHu3aiuu.

CyImHOCTB U IPOIIECC CTPATETMYECKOTO YIIPABICHHUS.

Crparerndeckuii ananm3. Marpua SWOT.

CymHoCTh 1 BUABI cTpaTternd. KoprmopaTuBHBIE CTpaTeTuu.

CymHocTh 1 BUABI crparerud. CtpaTeriun On3Hec-eInHUIIL.

JlunepcTBO B MeHEKMEHTe. TpauIInOHHBIE TEOPUH JIHIEPCTBA.

JlunepctBo B MeHekMeHTe. CUTYyallMOHHbBIE TEOPUH JIUAEPCTBA.

CyLIHOCTB U pOJIb KOH(IMKTA B OpraHu3aniy. TUIbl KOH(IMKTOB U IPUYMHBI UX BOZHUKHOBEHUSL.
CTpyKTypHBIE U MEXIMYHOCTHBIE CIIOCOOBI pa3penieHus! KOH(IMKTHBIX CUTYaIHH.

CyLIHOCTB IPYMIIBL ¥ TPYNIIOBast AMHAMUKA. OTIMYUTENbHbIE 0COOCHHOCTH KOMaH/IbI.

CymHocTs KOMMYHHKai. OCHOBHBIE 3JIEMEHThl KOMMYHUKAIIMOHHOTO Tpoliecca. KoMMyHHKaIIMOHHBIE
CEeTH U CTUJIH.

MexIimaHOCTHBIE KOMMYHHUKAIUH (BepOabHbIe 1 HeBepHBIE). Kpurepun 3 eKTHBHBIX KOMMYHHUKAIINH.
IToBeneHUeCKHe XapaKTEPUCTHKH, CIOCOOCTBYIOMHE 3PPEKTUBHBIM KOMMYHHUKAIIHSM.

Kontpons B MmeHexmenTe. Bunbl koHTposs. KoHTpoms kak mpouecc.

Opraan3anoHHas KyJIbTypa: CyITHOCTb, (YHKINH, YIIPaBICHHUE.

IlonsiTHE U BUIBI OpraHU3aLMOHHBIX U3MEHEHNU. Mogenp ynpasineHus usmeHeHussmu K. Jleuna. Meronbt
TIPEOIOJICHHS COMIPOTHBIICHHS TIEPEMEHAM.

19.3.2 MNMepeyeHb NpaKTM4ECKMX 3agaHUN
19.3.2.1. MNepeyveHb Moaepauuii: MeHemxep 1 NoaYMHEHHbIN» ,Moaepaumsa «PaspaboTka
MMWCCUU, CUCTEMBI LEHHOCTEN 1 cTpaTermyeckux uenemny», mogepaums « OCobeHHOCTM POCCUNCKON
paboyer aTukn», Mogepaums «Pa3paboTka cMCTEMbI CTUMYNIMPOBAHMUSA.
19.3.2.2. Kewicbl: «YBonbHeHMeY, «[elwimeH kamnaHuy, «CtpaTerms cunumana.

19.3.4 TecTtoBble 3agaHus (cpparmMeHTbI)

TECT Ne 1 (¢pparmenr)
Bapuant 1

1. I'maBHY!O0 poiib B pa3pabOTKe CTpaTEeruy NPeANpHsITUS UTPAIOT:
a) MEHE[XKEePbI BHICIIETO YPOBHSI;

0) MEHEIDKEPHI «TIIEPBOH JTMHUNY;

B) MEHEJKEPBI CPEITHETO YPOBHSI;

T') HETIOCPEACTBEHHBIC HCIIOJIHUTEIH.

2. YenoBeK ¢ BHYTPESHHUM JIOKYCOM KOHTPOJIS Ha3bIBACTCS SKCTEPHAIIOM
a) MPaBHJIBHO;
0) HepaBMIIBHO.

3. Kakas u3 notpebHocteii BkimoueHa J[. MakKnennanaoM B cTpykTypy moTpeOHOCTEN?
a) MPU3HAHUS;

0) caMoakTyau3aluu;

B) 6€30MaCHOCTH;

T') JOCTHXXEHHUS yCIexa,

1) CTaOMJIBHOCTH.

BapuanT 2

1. Kakoii THII BIacTH OCHOBBIBAETCS HA JIMYHBIX KauecTBax?
a) 3aKOHHas,

0) sKcrepTHAas;

B) Xapu3MaTHUYECKas;

T) BJIACTh UHPOPMAITUH.

2. PaGoTHHK, HMEIOIIHI HU3KHUI YPOBEHb aBTOPUTAPHU3MA, HCTIBITHIBAET HEYIOBICTBOPEHHE, BHIIONHSIS PyTHHHBIE,
0JJHOOOpA3HBIE TPYIOBBIC ONEPALIUH

a) IPaBUJIbHO;

0) HenpaBMILHO.



3. XapaKTepHCTUKON MaKHaBeTU3Ma SBIISETCS
a) pednexcus;

0) sMIIaTHS;

B) OMOIIMOHAJIbHAS CTAOMIIHBHOCTE;

T') MAaHHUITYJTUPOBAHHE JIFOJHMH;

) HHTPOBEPCHSL.

TECT Ne 2 (pparmenr)
BapuanTt 1

1. I'maBHBII pecypc COBpEMEHHOM OpraHu3alui — 3T0:
a) mHGOpMAaIIHS;

0) uHaHCHL;

B) CHIpbE U MaTEpHAIbI,

T) JIOM;

1) TEXHOJIOTHSI.

2. KommyHuKanus — ato:

a) oOMeH nH(popMaIle, ee CMBICIIOBBIM 3HAYEHUEM MEXKIY ABYMS WX O0Jee JI0IbMH;

0) BuA yIpaBIeHYECKOH NESTEIbHOCTH C OCTOSHHBIM MOHUTOPUHIOM CUTYALUH;

B) BUJI YIIPABJICHYECKOM NESATEFHOCTH C LIEbI0 YACpKaHUS BIACTH;

T') BUJ yIPaBJICHYECKON AESITEIBHOCTHU C LEIIBIO YACP)KaHHUsI OpraHU3alMy Ha BEIOpaHHOH TPaeKTOPUH
pasBHUTHSL.

3. OT™eTbTe, MOXKaNyiicTa, TpyIsl posieii MeHekepa o ['. Munnbepry.
a) MOTHBAITHOHHEIE;

0) uHpOpMaIMIOHHEIE;

B) MEXJIMYHOCTHBIE;

T') INYHOCTHEIE;

1) CBSI3aHHBIE C IPUHITHUEM PELICHUH.

Bapuanr 2

1. Ykaxute 0cOOEHHOCTh MATPUYHOM OPraHU3AIIMOHHON CTPYKTYPHI YIIPABICHHUS

a) COYeTaHUe MOCTOSIHHO paboTaroIMX (PYHKIIMOHAIBHBIX TTO/IPA3IeTICHUI M BPEMEHHBIX IPOSKTHBIX
rpynr;

0) opraHu3anys Ipyu pazinHbIX 3BEHBIX JTUHEHHON CTPYKTYPhI COOTBETCTBYIONIMX (PYHKIIMOHATBHBIX
Ho/Ipa3ieNIeHNH;

B) CO3JIaHUE OTAEIBHBIX NOAPA3ICICHUH, KaKI0€ U3 KOTOPBIX CHEHATU3UPYETCs Ha BBIIOJTHEHHN
oTpeJieIeHHBIX (DYHKIIUH.

2. enerupoBaHue MOJIHOMOYHM — 3TO:

a) HaJleJIeHNe MOAYNHEHHBIX BJIACTHIO ISl pean3alni QyHKINN yIpaBIeHuUs;

0) BBITIOJTHEHNE TIOJYMHEHHBIMU 3a/IaHUH 32 PyKOBOIUTEIIS;

B) 3aKpeIUICHHE 32 PSAAOBBIMU paOOTHUKAMH (DYHKIMOHAIBHBIX 00S3aHHOCTEH B IOKHOCTHBIX
MUHCTPYKIMSX;

T') yd9acTHe MepcoHaia B IPUHATHH YIPABICHUYECKUX PEIICHUH;

1) HaJIeJIeHUEe TIepCOHaNa OTBETCTBEHHOCTHIO 32 BBITIONIHEHHE Pad0YMX 3a1a4.

3. OT™MeThTe, MIOXKANyiicTa, TPYIIBI polieii MeHebkepa o ['. MunIbepry.
a) MOTHBAIIOHHBIE;

0) uHpOpMaIIOHHEIE;

B) MEXJIMIHOCTHBIE;

T') TUYHOCTHBIE;

1) CBSI3aHHBIE C IPUHITUEM PELICHUH.
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19.3.4 NMepeyeHb 3aAaHUN ONA KOHTPOJIbHbIX paboT

19.3.5 Tembl KypcoBbIX paboT

CuctemMa ynpasieHHs OpraHU3allel: CYyIIHOCTb, XapaKTePUCTUKA 2JIEMEHTOB.
Peaynun u nmpo6nemsl MeHekMeHTa XX| Beka. CoBpeMeHHas ynpaBiieHYeCKas apajanrma.
ConeprkaHue ynpaBJIeHUE€CKOr0 TpyAa U POJIH MEHeKepa.

OBouoLUs YIpaBIeHUs KaK HayKH.

Bxnag nmpencraButeneil HaydHOro MEHEPKMEHTA B Pa3BUTHE TEOPUH U MPAKTUKU YIPaBICHUS.
Bxrnaz coBeTCKHX y9€HbBIX B HAYIHBIH MEHEKMCHT.

[[Ixona yenoBeyeCKUX OTHOLIEHUH B UCTOPUH YIIPABICHUECKON HAYKH.
IToBeneHueckuii moaxoa B MEHEIKMEHTE.

IIpoueccHslil TOAXOA B yNIPaBIEHHUH.

CucTeMHBIH TOAXOA B YIPaBJICHHN.

KonugecTBeHHast koja B HAyKe yIIPaBICHUS.

VYnpasnenue u KHOepHETHKA.

CuTyallMOHHBIN MTOAX0/] B yNPaBJICHHUH.

VipasieHre 3HaHUSMU B COBPEMEHHOM OpraHu3aluu.

DyHKIUY yIPABIICHUS.

Cucrema yrnpaBiIeHHs KA4€CTBOM: TEOPHUS U IIPAKTHKA.

KommnereHmm coBpeMEHHOTO MEHEIKEPA.

Turmonorus CoBpeMEHHbIX OpraHU3annii.

Crpaterndeckoe ynpaBiIeHHE OpraHn3alneil: CyIHOCTb, BHIBI, 3TABI pa3paboTKy.
CoBpeMeHHBIE TEHACHIINN B OPTaHU3ALMOHHBIX CTPYKTypax YIpaBieHUSI.
CoBepIIeHCTBOBaHHUE (PEOPraHM3alUs) OPTaHU3AIHOHHBIX CTPYKTYP YIIPaBJICHUS.
IIpoexTHpoBaHUE CTPYKTYPHI YIPABICHHUS.

IIpo6neMb! eHTpaNKu3aluy U ASLEHTPAIN3alliH B YIIPaBICHUH OpraHU3aIleH.
JenerupoBanue MoJHOMOYHNI Kak crioco0 NoBbIeHHs 3)()EKTUBHOCTH yIIPaBICHUSL.
YnpasneHne MpoekTamMu (IporpaMMaMi) B AESTENBHOCTH (HUPMBI.
YnpapneHdecKne peneHus: Mpouecc 1 METO/bI pa3paboTKy.

I'pynmoBsie METO/IbI IPUHSATHS PEIICHUH: CYITHOCTh, YCIOBUS U MPEUMYIIECTBA NTPUMEHEHHS.
WHdopmMannoHHbIe TEXHOJIOTHH B yIIPABICHUH.

CoBepIIeHCTBOBaHNE KOMMYHHKAIMH B MEHEPKMEHTE.

CoBepIIeHCTBOBaHHE JOKYMEHTAIMOHHOTO O0ECTIeYeHNUS YIIPABICHHUS.
VHHOBAIMOHHEIE NTPOLIECCHI B OPraHU3aIUAX: CYITHOCTb, BU/BI, yIIPaBICHHE.
OnepaTuBHOE YIpaBJICHUE: CUCTEMBI, TIPAKTUKA, TPOOIEMBI.

YrpaBieHre 4eI0BEeUeCKUMH PeCypcaMil OpraHU3alliy.

OCo0OCHHOCTH YIIPaBJICHUS B MaJloM OH3HECE.

KoH(}auKTEI B Opranu3anuy: CynHOCTb, THITBI K METOJIbI Pa3pEICHHS.
VYipasieHue rpynnoBoil IMHAMUKON B OpraHU3alMH.

®dopmMupoBaHue KOMaH 1 YIPABICHHE HMHU.

JluaepcTBo B yIpaBIICHHH: TEOPHS M IIPAKTHKA.

AJITanTUBHBINA CTUIIb PYKOBOJACTBA.

MortuBarust paOOTHHKOB B OpTaHNU3AIINH: TEOPHS U IPAKTHKA

MeToap MOTHBALIMOHHOTO YIIPABICHHS.

MatepuanbHOe CTUMYJIHMPOBAHNE KaK CIIOCOO MOTHBAIUH [TEPCOHANA.

YmpaBieHne o meisiM Kak clrocod MOTHBAIIMOHHOTO MEHEKMEHTA.

PazBuTHe nepcoHana B opraHu3aiuu.

CaMOMEHEIKMEHT PyKOBOAUTEIIS.

TaliM-MeHeKMEHT Kak (akTop 3 dexkTHBHON pabOThl PyKOBOIUTEIIS.

OrneHKa JeITeIbHOCTH paOOTHUKOB KakK (DYHKIMS KOHTPOJIS M Pa3BUTHS IIEPCOHAA.
KonTpons B cucreMe MEHEI)KMEHTA.

Yuactue pabOTHUKOB B YIpaBJICHUH (apTUCUIIATHBHOE YIPaBIICHHUE).
Opraan3annoHHas KyJIbTypa: CYITHOCTb, THITEL, (YHKINH, (HOpPMUPOBaHHE
YnpaBieHne pa3BUTHEM OPTaHU3AIOHHON KYJIbTYPBI.

JlmarHocTuKa 1 MI3MEHEHHE OPTaHW3allMOHHON KYJIBTYPHI.



53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

Opranuzauus TpyJa MEeHeIKepa.

AMepuKaHCKass MOJIeNTb MEHEDKMEHTA.

SImoHCcKass MOJIEIb MEHEIKMEHTA.

EBpornelickas Moaenp MEHEIKMEHTA.

Konmemnus opraHi3ainoOHHOTO Pa3BUTHA.

KpeaTuBHbIif MEHEI)KMEHT.

D¢ dekTuBHOCTH MEHEIIKMEHTA: (PaKTOPHI, MOIXO/IBI K OIICHKE.
CoumanbHast OTBETCTBEHHOCTEL OM3HECa U ATHKA MEHEIKMEHTA.
VYrpasiieHue OpraHu3allMOHHBIMU U3MEHEHUSIMU.
BupTtyaneHas opranusanys Kak 00beKT COBPEMEHHOTO MECHEIKMEHTA
YnpasieHne )KH3HSHHBIM IUKIOM OpTraHU3alny.

19.3.6 Tembl pedpepaToB

19.4. MeToanyeckue Mmatepuanbl, onpepensiolme npoueaypbl OLEHUBAHUMA 3HAHUWA, YMEHWUN, HaBbIKOB U
(vnun) onbiTa AEATENLHOCTU, XapaKTePU3YHOLLMX 3Tanbl POPMMPOBAHUA KOMMNETEHLIMMN

OueHka 3HaHWWA, YyMEHUN W HaBbIKOB, XapakTepu3ylowas aTanbl (POPMMPOBAHMSA KOMMETEHUMN B pamkax

N3y4vyeHna ancumniinHbl OCyLLeCcTBNAEeTCA B Xoae TeKyLLleVI n I'IpOMe)KyTO‘-IHOVI aTTeCTaLlVII;I.

TeKYLIJ,aFI atTecTtaumsi NpoBoOAMTCS B cooTBeTCTBUM C [MonoxeHnem o TeKyLIJ,ef;I atrectaunm o6yqarou.|,14xcs| no

nporpaMmmMmam BbICLUEro O6paSOBaHVIF| BopoHexckoro rocygapCTtBeHHOro yHuMBepcurteTa.

TekyLlan aTrectauma npooanTcs B hopmax:
— 0ernosoli uepbl;

— modepayull (UHMepakmueHbiX OUCKyccul o paspeweHuro npobnem);

— nucbMeHHbIX pabom (nucbmeHHas paboma o Keticam u Mmodepauyusim);

— mecmuposaHusi;

— OUEeHKU pe3yrnbmamos rpakmuyeckol desmensHocmu (Kypcoeasi paboma).

KpuTepum oueHnBaHns npuBeaeHbl BbiLE.
I'IpomemyTquaﬂ atTectauMs npoBoauTCAa B cooTBeTcTBUM C [lonoxeHnem o npomemyTquon atrectauyum

06yqarou.|,mxc;| Nno nporpamMmmMam BbiCLLEro o6paaoBaH|/|9|.

KOHTpOnbHO-M3MepuTenbHble MaTtepuansl npomemyTquon atTecTaumMm BKM4YawT B cebs TeopeTunyeckme

BOMPOCHI, MO3BOMNAKLIME OLEHUTb YPOBEHb MONYYEHHbIX 3HaHWA W/unu  npakTndeckoe(ne) 3apaHue(s),
nossonswee(Me) oUueHnTb CTeneHb CHPOPMMPOBAHHOCTU YMEHWUN W(MMK) HaBbLIKOB, W(MNK) ONbIT OEATENbHOCTU
(yKa3bieaeme pearsibHyt0 CmpyKmypy).

anI OUEeHMBaHUN UCMONb3YTCA KOJMYECTBEHHbIE W Ka4yeCTBEHHbIe LUKalnbl OLIEHOK. KpI/ITepI/II/I OoueHuBaHuA

npuBeaeHbl Bbllle.



